
Integrating	
  Strategies	
  to	
  Address	
  Gender-­‐based	
  Violence	
  and	
  Engage	
  Men	
  and	
  Boys	
  to	
  Advance	
  Gender	
  Equality	
  through	
  National	
  Strategic	
  Plans	
  
on	
  HIV	
  and	
  AIDS	
  

	
  
Country	
  Action	
  Plan	
  –	
  Template	
  

	
  
1) Identification	
  of	
  priority	
  country	
  policy	
  strengths	
  (to	
  be	
  built	
  on)	
  and	
  priority	
  gaps	
  (to	
  fill)	
  –	
  informed	
  by	
  policy	
  scan	
  tool	
  and	
  the	
  key	
  concepts	
  

session	
  
2) Identification	
  of	
  key	
  interventions	
  to	
  address	
  these	
  gaps	
  (evidence,	
  examples	
  of	
  good	
  practice,	
  examples	
  of	
  NSP	
  ‘content’,	
  tools,	
  etc)	
  –	
  informed	
  

by	
  the	
  strategy	
  sessions	
  and	
  the	
  Gender	
  Roadmap	
  
	
  

Key	
  Strengths	
   Priority	
  Gaps	
   Key	
  intervention	
  /	
  entry	
  point	
   When	
  	
   Responsible	
  centre	
   Budget	
  	
  
	
  
	
  
Available	
  
policy	
  and	
  
legal	
  
frameworks	
  

Inadequate	
  
budget	
  for	
  
operationalizing	
  
the	
  laws	
  and	
  
policies	
  

Advocate	
  for	
  gender	
  transformative	
  
budgeting	
  
Finalise	
  the	
  National	
  Action	
  Plan	
  on	
  
women,	
  girls,	
  gender	
  equality	
  and	
  HIV	
  
	
  Cost,	
  print	
  and	
  disseminate	
  the	
  NAP	
  
Finalise	
  the	
  GBV	
  NAP	
  

Continuous	
  
	
  
15th	
  Dec	
  2011	
  
	
  
	
  
End	
  2011	
  

	
  
	
  
MGLSD,	
  
	
  
	
  
MGLSD	
  

	
  
	
  
	
  
40,000USD	
  (covered)	
  

	
  	
  
	
  

NSP	
  is	
  silent	
  on	
  
how	
  to	
  engage	
  
men	
  and	
  boys	
  to	
  
reduce	
  GBV	
  
	
  

Ensure	
  strategies	
  addressing	
  GBV,	
  
involvement	
  of	
  boys	
  and	
  men	
  and	
  
meaningful	
  involvement	
  of	
  women	
  
living	
  with	
  HIV	
  are	
  incorporated	
  in	
  NSP	
  
(2012/13	
  –	
  2015/16)	
  and	
  the	
  
corresponding	
  National	
  Policies	
  and	
  	
  
Priority	
  Action	
  Plans	
  (i.e.	
  GBV	
  Policy,	
  
GBV	
  Action	
  Plan	
  and	
  the	
  NPAP).	
  

21-­‐25	
  Nov	
   UAC,	
  MGLSD,	
  UNDP	
   Staff	
  time	
  	
  

	
  	
  
Psychosocial	
  
support	
  for	
  
comprehensive	
  
post	
  rape	
  care	
  
	
  
	
  

Conceptualisation,	
  
measurability	
  and	
  
packaging	
  of	
  
structural	
  
interventions	
  e.g	
  
gender	
  issues	
  etc	
  
	
  

Analyse	
  the	
  costed	
  NSP	
  to	
  identify	
  the	
  
resource	
  percentage	
  allocated	
  to	
  
strategies	
  addressing	
  GBV	
  and	
  other	
  
gender-­‐related	
  issues	
  

15	
   UAC	
   	
  



	
  
3) Identification	
  of	
  an	
  advocacy	
  process	
  and	
  steps	
  to	
  push	
  for	
  the	
  integration	
  of	
  identified	
  interventions,	
  using	
  strategic	
  entry	
  points,	
  partnerships,	
  

targets,	
  need	
  for	
  further	
  evidence,	
  etc	
  –	
  informed	
  by	
  Gender	
  Roadmap	
  /	
  compendium	
  of	
  resources	
  
4) Identification	
  of	
  technical	
  support	
  needs	
  for	
  carrying	
  out	
  process	
  
	
  
Actions	
  (What	
  do	
  you	
  
need	
  to	
  do	
  to	
  initiate	
  
advocacy	
  on	
  these	
  
areas?	
  –	
  eg	
  more	
  
research?	
  Advocacy	
  
tools,	
  meetings,	
  etc)	
  

Advocacy	
  Messages	
  (What	
  
is	
  the	
  key	
  change	
  you	
  want	
  
to	
  see,	
  and	
  the	
  rationale	
  for	
  
this	
  change?)	
  

Partnerships	
  (who	
  else	
  –	
  
nationally	
  and	
  regionally	
  –	
  is	
  
working	
  on	
  this	
  area	
  and	
  
could	
  strengthen	
  your	
  
position	
  if	
  you	
  work	
  
together?	
  

Advocacy	
  targets	
  and	
  
Strategies	
  
(who	
  do	
  you	
  want	
  to	
  reach,	
  
and	
  how?)	
  

Technical	
  support	
  
(What	
  tools,	
  resources,	
  
organizations	
  or	
  people	
  
are	
  available	
  to	
  support	
  
these	
  efforts?)	
  

	
  
Analysis,	
  meetings,	
  
developing	
  policy	
  
advocacy	
  tools,	
  
resource	
  mobulisation,	
  
documentation	
  
	
  
	
  
	
  
	
  
	
  

Decision	
  makers	
  
committing	
  resources	
  for	
  
gender	
  and	
  GBV	
  
interventions	
  

Government,	
  civil	
  society	
  
incl.	
  women	
  living	
  with	
  HIV,	
  
Devbelopmnent	
  Partners,	
  
media,	
  cultural	
  and	
  religious	
  
leaders	
  

Policy	
  makesr,	
  activisrts	
  
and	
  implementsers,	
  
conferences,	
  policy	
  
dialogues,	
  steeping	
  stones,	
  
community	
  dialogues	
  

Policy	
  documents,	
  civil	
  
society	
  and	
  government	
  
TA	
  and	
  funds	
  

	
  
‘’	
  
	
  
	
  
	
  
	
  
	
  

Appreciuating	
  the	
  linkages	
  
between	
  HIV	
  and	
  GBV	
  in	
  
relevant	
  programm	
  eing	
  

	
   	
   	
  

	
  
	
  
	
  
	
  

	
   	
   	
   	
  



	
  
	
  
	
  
	
  


